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Executive Summary

The Ontario Telepresence Project (OTP) was athree year, $4.8 million pre-competitive
research project whose mandate was to design and field trial advanced media space
systemsin avariety of workplacesin order to gain insights into key sociological and
engineering issues. The OTP, which ended December, 1994, was part of the International
Telepresence Project which linked Ontario researchers to counterparts in four European
nations. The Project’s magjor sponsor was the Province of Ontario through two of its
Centres of Excellence -- the Information Technology Research Centre (ITRC) and the
Telecommunications Research Institute of Ontario (TRIO).

The Ontario Telepresence Project, was atight partnership of academic and industry
researchers including faculty, students and professional staff from Engineering, Computer
Science, Psychology and Sociology from the University of Toronto and Carleton
University as well as staff located at Industry Partner sites. To gain first hand experience
with the media spaces being prototyped, all aspects of work were conducted without regard
for geographic location of the project participants. Experimental versions of a media space
system, employing a variety of communications protocols (including ATM) were used to
link collaborator’ s desk-tops and conference rooms. Versions of the systems prototyped
were also deployed at arms-length sites to study implementation issues from a sociological
and psychological aspect.

In al, the project levered $4.8 million in cash and in-kind resources over 3-years of which
amost $2 million (41%) was contributed by Ontario firms. Over the course of the three-
years, twelve industrial partner personnel received extensive training/experience through
day-to-day interaction in the advanced research laboratories of the project. Of the seven
Ontario firms actively partnered with the project, three were actively commercializing
products based, in part, on the insights gained through their partnership; Applied Silicon
International ("Video Vise"), Arnott Design Group ("Active Desk™), and Corel
Corporation ("Corel Video"). Details of these products, the scientific accomplishments and
the implications for future computer supported collaborative work products and services
are presented in the report.
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